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Golf Tournament Committee


Chair

	Name
	Phone
	Email

	Jay Rea
	205.541.9713
	jprea@bellsouth.net

	Pat Rea (Co-Chair)
	205.531.2015
	pkrea@bellsouth.net
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Purpose
The Golf Committee is charged with organizing and conducting an annual fund raising g olf tournament.  This tournament raises funds for the Krewe Scholarship Fund and for the Krewe’s den operation.  The Scholarship Committee uses these funds to award scholarships to local adult students who wish to attend local colleges and/or Haney Technical School. 
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Responsibilities & Duties
The primary responsibility of this Committee is to secure an appropriate venue for the tournament acceptable to the Board of Directors and to organize and conduct the tournament on an annual basis.  The tournament has been played at several different local venues due to changing circumstances such as cost increases, sale of the venue or closing of the venue.  Highlights of responsibilities are outlined below.

· Survey the on course of local golf venues to determine the best value for the tournament.
· Work with the golf venues about availability and terms and conditions for the event.
· Make recommendations to the Board for the venues that provide the best opportunity to maximize fund-raising and outline the costs involved and terms and conditions required by the course for the vet.
· Upon receiving Board approval, enter into contract with venue securing the event date and time.
· Develop the Golf Tournament Master Information packet for presentation to past and future sponsors.
· Solicit tournament sponsors. Past sponsor lists are available as a starting point.
· Solicit teams for the tournament.  Past team lists are available.
· Depending on the terms and conditions imposed by the venue –
· The Committee arrange for food and beverages for the players and event volunteers
· Handles registration of the players/teams on the day of event
· Arranges and solicits items for any raffle or silent auctions to be held at the time of the event.
· Provides prizes for tournament winners (usually 1st, 2nd and 3rd place, Longest Drive (male & female) and Closest to the pin.  If possible a Hole-In-One Sponsor is secured.
External Resources to meet Responsibilities and Duties
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Description of Fundraising Activities



External Resources to meet Fundraising Activities
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Additional Information



Budget
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